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MEMBERSHIP 
CONNECTS YOU 

W H Y  J O I N ?

CONSULTANTS NETWORK RESOURCES

DIFFERENTIATECERTIFICATION VISIBILITY



 You will be muted for this call

 To ask a question – Type the question into the 
chat tool.

 We kindly ask that you turn your Video on if 
you are able to.  We want to see your smiling 
faces!

 This session will be recorded

 A copy of the presentation will be available 
after the event.

How to Participate



Leslie Bennett
 Partner & Human Capital Innovator at Mental Health 

Innovations since 2014.

 Professional Coach Certification (PCC); is a 

CultureSync™ Approved Tribal Leader, Certified 

Psychological Health and Safety Advisor; and is also a 

Certified Dare to Lead™ Facilitator.

 Volunteers her time supporting others who have 

experienced mental health challenge

 Speaker and writer about her journey via Linkedin

A B O U T  O U R  G U E S T  S P E A K E R

https://www.linkedin.com/in/corporateculturegamechanger
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What You Will Learn Today

Empowering Leaders with Practical Tools:

• An effective framework for recognizing signs of distress in yourself and in others.

• Practical tools and strategies for reaching out and providing support with compassion.

Fostering a Culture of Care:

• How do leaders cultivate an environment that encourages open dialogue about mental 
health?

• Insights into building resilience and compassion within teams.



Group Poll
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HAS YOUR MENTAL HEALTH EVER 
IMPACTED YOUR ABILITY TO PERFORM 

YOUR BEST AT WORK?

DID YOU FEEL COMFORTABLE TALKING 
ABOUT YOUR MENTAL HEALTH AT 

WORK?

HAVE YOU FELT COMFORTABLE 
REACHING OUT TO SOMEONE IN YOUR 

WORKPLACE WHO IS STRUGGLING?
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In 2009, research revealed that 
there were two main reasons that 
people felt uncomfortable asking 
R U OK? at work:

They didn’t know how to start the 
conversation and they feared the 
person may say “No, I’m not OK” 
– and not know what to do.

The ICARE Framework was 
developed to help people feel 
more confident.

Download a free copy

Based on surveys of over 4,000 people in recovery
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https://www.supportyourpeople.com/workplace-training#icare
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The

Caring Culture 

Playbook

Download a free copy

https://www.supportyourpeople.com/caring-culture-playbook
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High value questions 
to ask your clients:

1. What are the highest mental health 
needs in your workplace right now?

2. What is in place to address these 
needs?

3. Is mental health on your client's 
leadership agenda?

4. Does their approach to mental 
health primarily focus only on 
awareness, or only offer clinical 
solutions, or does it seek to rehumanize 
the workplace?



MHI helps visionary leaders 
build psychologically safe 
and healthy workplaces

• We walk the talk

• Challenge usual corporate narratives

• Focus on ROI in mental health

• Emphasize the transformative power of 
human connection as a way of driving real 
change

• We are experts by experience

• Leave the clinical to the clinicians

• Focus on shared lived experience

• Recognized as founder and leader in 
providing peer support services
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Access the 3 Buckets Resource

https://www.supportyourpeople.com/resources/3-approaches-to-workplace-mental-health-and-the-one-all-leaders-should-consider
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• A flexible mental health eLearning campaign. 

• Recognize signs of mental distress.

• Ask "R U OK" with empathy. 

• Guide colleagues to resources. 

• Support teammates effectively. 

• Includes esteemed Dalhousie University Microcredential.

WeCARE™ eLearning

Addressing silent struggles 

is non-negotiable.

Get more details Start Learning

https://www.supportyourpeople.com/workplace-training
https://mhilearning.com/#/public-dashboard


Questions
Please type in the chat



If this vision resonates with you, know that we are here to support you.

With our resources, programs, and guidance, we're committed to helping you foster a workplace where mental 

health is a lived practice of care and support, not just a policy.
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Connect with us:
Leslie Bennett

Partner at MHI

l.bennett@mhic-cism.com

www.supportyourpeople.com

We're Here to Support 

You

https://www.supportyourpeople.com/resources
https://mhilearning.com/#/public-dashboard
https://www.supportyourpeople.com/workplace-training
mailto:l.bennett@mhic-cism.com
http://www.supportyourpeople.com/


INFO@CMC-ONTARIO.CA

HTTPS://CMC-CANADA.CA/ONTARIO

THANK YOU


